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Shed on 30/31.07.2024 by

Inspection Note of BGKT Diesel
Shri Vaibhav Singh CMPE/NWR

Following points were observed during ingpection:-

e ——————

SN [ Inspection Details e e

1 ffici e esent
Following officials were prese 3. DME/DSL/BOKT

Sh. Rajkumar Sharma
Sh. Palash Saxcna DME/D‘SL/BGTKT
Sh. Harshit Kumar Singh DEE/RS/BGK
. ———
|.and shed supervisors —— ]
BGKT loco failures were discussed:- , SL/BGKT
l. WW governor failures have incrcaseadspcddshouk! review E:BSS;gSL;ABR
MC ility should be fixed. kL
the AMC and accountabhility sho T atied alould Dy.(,MEID"'I-R

2. TA lug broken cases are being reporte
provide the modified TA lugs in remaining
earliest.

’ 3. Govermnor solenoid failures have incrcasc_d. AAC of
' solenoid coil should be increased as per requnrcmcm and
? lifc of the same should be reviewed on failure analysis.

4. Technical audit of gear case assembly section should be

locos at the

R
- TAction to be taken bY_

l
-
[ carried out by DME/DSL/BGKT as failures have
- I| : increased in this section. '
= | [ 5. AAC of gear case assembly should be incrcascd as per
i , requirement.
' 6. Overduc account failures have increased. Overdue TM g
‘ PA and other major assemblics list should be made in
such order that oldest overduc should be mtcndc(l_ first
J and the position of non availability/pcnding tems
should be sent to concern supply agencics on quarterly
basis.
I 7. Card failures have increased. Hoth sheds should
’ | develop/procure test bench stands for cards as advised
| | by Ralway Board Traction Directotte.
: ! " 8. All coil resistances should be checked and corresponding
temperature should nlso be documented. '
9. All pending modifications should be carnied out at the
carliest, R
"3 | Loco no. 20089 has failed on 29.07.2024 due to not checking of | Sr.DME/P&EnHM
sufety devices by LP before starting the locomotive. All crew | All, BKN, JP, JU
should be counsel to check all safety devices before starung the | Dy. CME/D&R
locomotive us BOKT shed reported that many cases have
| occurred on the saume nccount.
4 | Loco no. 40197 has faled on 08.07.24 due water ingress in non | Se.DME/P&EnHM
r working cab as windows were open. All crew should be | All, BKN, JP, JU
Dy.CME/D&R

counseled to ensure proper closing of windows and doors of non
working cab.

"5 [ Loco no. 40085 has failed on 16.07.2024 duc to sudden
denotching from 8% notch to 4™ notch. All crew should be

Sr.DME/P&EnHM
All, BKN, JP, JU

counseled for avoiding sudden notching and denotching.

Dy.CME/D&R

(No. M-233/309/CMPE, date 02.08.2024)

CMPE/NWR

Copy:- PCEE/NWR For kind information please. -
PCSO/NWR For kind information please.
Dy.CME/D&R For necessary action.

Sr.DME/DSL/BGKT For necessary action.
Sr.DME/DSL/ABR  For necessary action.
Sr.DME/P&EnHM/AII,BKN,JP,JU For necessary action.

N-m% 1\ 08 \'wﬂ
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No.M.233/307/EQ

Sr.DME/P,
All, BKN, JP & Ju.

Sub: Diesel Locomotive failure in Mid-Section.

NORTH WESTERN RAILWAY

Headquarters Office,
Near Jawahar Circle,
Jaipur.
Pate-31.07.2024

ln_ the current financial year diesel loco failurés in mid-section are in increasing trend. As

many as'3.0.case.s of mid-section failures have occurred from 01.04.24 to 29.07.24.
Division wise details of these cases are as under-

Total

BKN

JP

JuU

10

07

12

30

DiViSiOﬂ) All
No. of cases 01

_ The mid-section failures are adversely affected the smooth and punctual running of train
operation, so we should try to make our best efforts to avoid the loco failure in mid-section.

' GM/NWR has viewed seriously the diesel loco failures and stressed upon the mid-
SECfIOI:I failures and instructed that loco failures in mid-section need to be acted upon for
remedial measures and after block section failure need immediate corrective action.

Therefore, it is essential that Loco Pilots should be counselled regularly by loco inspectors
regarding the basic trouble shooting of locomotive. Counselling should be monitored closely by the
divisional power officers to avoid the mid-section failures. Necessary guidance/assistance should be
provided by the divisional power controllers whenever required to loco pilots. Quick action should be
taken on division to provide relief to avoid detention of coaching trains in case of loco failure and

efforts should be made to maintain punctuality.

In this regard necessary instructions should be displayed in loco lobbies and running rooms
to improve the basic trouble shooting knowledge of the running staff to avoid mid-section failures.

Each loco failure case should be investigated thoroughly in all respects in diesel shed and
weak area should be identified. Necessary remedial measures should be taken in advance to arrest
the loco failures on line. Every loco should be super checked at the officer/supervisor level before

turning out from shed.

It is therefore requested to launch a dnve for 15 days with immediate effect to educate all
loco pilots regarding basic trouble shooting knowledge during train operation to avoid the mid-section

failure

Action taken may be advised to this office at earliest.

Copy-Sr. DME/Dsl./ABR & BGKT- For necessary corective & preventive measures to

improve the reliability of diesel locomotives.

Y.
ForCM

E/NWR
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